CORPORATE OLYMPICS PANEL - 9 NOVEMBER 2011

AGENDA ITEM 6: TRANSPORT FOR LONDON INFORMATION ON ROAD
CLOSURES AND THE EFFECT ON THE REDBRIDGE TRANSPORT
INFRASTRUCTURE

REPORT FROM CHIEF HIGHWAYS AND CLEANSING OFFICER
1. Overview

1.1 Road traffic flows in large parts of London will be substantially affected by
the staging of the Olympics and Paralympics Games next year and
introduction of Olympic Route Network and Paralympic Route Network
measures. The Council has long been pressing Transport for London for
detailed information about anticipated traffic pattern and congestion
impacts on all roads passing through the Borough.

1.2 Thislobbying, and ongoing highway modelling work by Transport for
London (TfL) is continuing, and an updated clearer picture of the detailed
implications for traffic movements in LB Redbridge is expected later this
month. This paper provides further background information regarding
these Networks in LB Redbridge and highlights likely consequential traffic
hotspots, refers to TfL's Travel Demand Management approach in Games
time, summarises the latest position (as at the time of writing this report)
about release by TfL of further data, and outlines actions so far taken or
planned by Highways staff.

2. Recommendation

2.1 The Panel is asked to note the contents of this report and agree to receive
at a future meeting an update regarding road travel impacts in LB
Redbridge when more data has been made available by TfL.

3. Olympic Route Network (ORN) and Paralympic Route Network (PRN)

3.1 The ORN and the PRN are requirements of the Host City Contract. The aim of
these networks is to ensure that the Games family (athletes, officials,
technical officials, media representatives and marketing partners) can move
about the city safely, securely and efficiently. They are designated road
networks covering around 1% of London’s roads in length, linking
competition venues and key accommodation which will be open to all
traffic, but will also include dedicated Games Lanes for use only by the
Games family and emergency vehicles in some areas to operate at certain
times. These Games Lanes will be well used and in some cases by over 1500
vehicles per hour. (There are no Games Lanes planned on road sections
which pass through LB Redbridge.)




3.2  TfLisresponsible for the design and delivery of the networks which, at
some locations, incorporate features such as changes to traffic signal
timings, restricted turns, suspension of parking or loading bays and
suspension of some pedestrian crossings.

33 In designing the measures on the networks, TfL has sought to balance the
needs of the Games family with the need to keep London moving as well. It
is now understood that in 2012:

1 The ORN will now be implemented on 25th July, a couple of days before
the Olympics start on 27" July. In addition some routes will be
discontinued as soon as the events they serve are over (e.g. routes to
and from Wimbledon).

1 For the period 13™ August to 28" August between the Olympic and
Paralympic Games, the ORN and PRN will not be in full operation.

9 The PRN (which is much smaller than the ORN) will be in full operation
from 29" August up until at least 9" September, when the Paralympics
conclude.

34 To give a flavour of the broad extent of the ORN and PRN across London,
overview maps of these networks will be distributed to Members at the
Panel meeting.

4. The ORN in Redbridge

4.1 There are 4 categories of formally designated ORN roads — Core, Venue
Specific, Alternative and Training Routes. Within LB Redbridge, there are
roads that fall into the latter three categories, as follows.

4.2 The key Venue Specific roads are:

1 A12 and A406 (for which TfL is the Highway Authority)
1 M11 (for which the Highways Agency is the Highway Authority).

The principal purpose of these ORN roads is to provide a link between the
Olympic Park, the Lee Valley White Water Centre and the Wembley
competition venues.

43 Of the above, the planned ORN features on the A12 will most affect traffic
movements to, from and within Redbridge. These involve:

(i Nearside Games Lanes on the A12 in LB Waltham Forest to/ from Lea
Interchange (proposed to operate 6am — midnight) which will cause
delays to general traffic and displace normal traffic to other routes.

(ii) Morning closure (6am - 11am) of the A12 westbound on-slip road at
Green Man Roundabout where general traffic will be required to use
alternative routes, which will result in delays and displacement. This
is necessary to mitigate against traffic queuing in the Green Man
tunnel which would present safety issues. It is intended that police



45

(iii)

will operate this slip road closure in order to enable emergency
access through it as necessary only for police movements towards
the Olympic Village from the temporary police muster station at
Wanstead Flats.

Noon to midnight closure of the Redbridge Lane East exit at
Redbridge Roundabout for times when official Games vehicles are
coming back from Lee Valley or Wembley competition venues.
General traffic during those hours will be required to use alternative
routes and may experience queuing delays. (Egress from Redbridge
Lane East on to the roundabout is not affected and will be
maintained at all times).

Adjustments to timings of the traffic signals phasing at Redbridge




